CONSULTING GROUP LLC

CAPABILITY STATEMENT

Stockard Consulting Group LLC is a minority-owned small business
specializing in leadership training grounded in proven scientific
methodologies that assess behavior, leadership potential, and
emotional intelligence. Our programs help individuals recognize their
behavioral patterns and adapt strategically to meet organizational
objectives. Clients work directly with a team of experienced
consultants from business management, university-level HR (PhD),
police leadership, and fire management—ensuring training is relevant,
practical, and rooted in real-world expertise. We also incorporate
community leadership and engagement strategies, preparing public-
sector leaders to build trust, improve communication, and lead
effectively within the communities they serve.

CORE COMPETENCIES

e Behavioral Assessments: Evidence-based tools to evaluate
leadership potential and emotional intelligence

e On-Site Practical Training: Hands-on instruction delivered in
operational settings

e Leadership Seminars: Targeted sessions to build mission-critical
leadership skills

e Coaching & Feedback: Individualized guidance to enhance
performance and accountability

e Progress Check-Ups: Scheduled evaluations to monitor and
sustain development

e Promotional Interview Prep: Focused coaching to support
advancement within the organization

PRIMARY NAICS & PSC CODES

611430 - Professional and Management Development Training
611519 - Other Technical and Trade Schools

611699 - All Other Miscellaneous Schools and Instruction
541611 - Admin Management and General Management Consulting Services
541690 - Other Scientific and Technical Consulting Services
R408 - Support- Professional: Program Management/support
R410 - Support- Professional: Program Evaluation/rev/develop
R499 - Support- Professional: Other

R699 - Support- Administrative: Other

R799 - Support- Management: Other

U001 - Education/training- Lectures

U006 - Education/training- Vocational/technical

U008 - Education/training- Training/curriculum Development
U009 - Education/training- General

U099 - Education/training- Other

ERIC STOCKARD

GOV BUSINESS POC

COMPANY SNAPSHOT

CAGE: 9VED2 UEI: UMC2TVHGJ784
Gov. Business POC: Eric Stockard
¢, Phone: (419) 344-9626
= E-Mail: eric@stockardconsulting.com
@ Address: 7323 Witherby Ct, Holland, OH 43528
Work Area: Nationwide
Socio Economic: Minority-Owned Small Business

PAST PERFORMANCE

Fort Myers Police Department

Location: Fort Myers, FL | Start Date: 1/2023

Details: Leadership Academy for Command Officer Promotion.
We trained Police, Fire and City Administrators.

Area Office on Aging
Location: Toledo, OH | Start Date: 1/8/2024
Details: Review of administrative duties and facilities review.

Lucas County Sheriff's Office
Location: Toledo, OH | Start Date: 3/10/2026
Details: Promotion Interviews.

DIFFERENTIATORS

e Behavior-Based Training: Focused on individual traits and
operational context.

e Public Safety Expertise: Designed for law enforcement and
fire leadership.

e Customized Delivery: Tailored to department size and
schedule.

e Flexible Cohorts: Single or multi-agency training options.
e Minority-Owned: Certified and experienced provider.

e City Administrator Coaching: Tailored leadership
development and coaching designed for municipal
executives and leadership teams.
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= ERIC@QSTOCKARDCONSULTING.COM
@ 7323 WITHERBY CT, HOLLAND, OH 43528
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http://www.fedbizaccess.com/
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